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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Oxford Schools Early College:

Oxford Schools Early College (OSEC) is a five year early/middle college school that allows students to earn a high school diploma and an

Associate's degree from post-secondary partner Rochester College (RC) or through our agreement with Macomb Community College (MCC).

The 130 OSEC students take ownership of their education and have many options to choose from.  They are able to take advantage of all

that Oxford High School (OHS) and Oxford Virtual Academy (OVA) have to offer, as well as RC and MCC.  OSEC students take unique

courses throughout their five year high school plan, including an online Soft Skills course in year one and a capstone project based course in

year five.  Being that OSEC students utilize OHS and OVA curriculums, teachers and administrators, this school improvement plan will

contain the information from OHS and and OVA.  OSEC has one mentor teacher, once counselor and one director.

 

Oxford High School:

Oxford High School is a four year public high school serving the fast growing communities in northern Oakland county as well as a growing

number of Schools of choice students.  Oxford High School is an authorized International Baccalaureate (IB) World School for the Diploma

Programme since 2012 and IB Middle Years Programme since March of  2014.  We also offer a comprehensive four-year program including

Advanced Placement Classes in Biology, Calculus, Chemistry, Composition, Literature, Physics, Psychology, Statistics, US History, and

World History.  9th 10th & 11th Honors Language Arts and Honors Chemistry, College Prep, Career, Technical and Cooperative Education,

Independent Studies, Dual Enrollment, and Virtual Classes offer additional options for extended learning.  The OHS Dance and Arts

Conservatory offers yet another opportunity for students interested in dance and music.  Demographically OHS serves a population that

includes a fairly homogenous population with about 84% Caucasian, 5% African-American, 5% Hispanic and 6% a mix of other races,

including a growing number of international students from China as part of an the International Residence Academy housed within the high

school.

 

Oxford Virtual Academy:

The Oxford Virtual Academy (OVA) is part of the Oxford Community Schools district. In the 2013-2014 school year, OVA had 674 students

enrolled in grades K-12. OVA is physically located at 176 South Washington Street, Oxford, MI, however, OVA provides its students with

virtual education that can be completed at-home or by coming into the lab. OVA was launched in 2011, and has seen increasing enrollment

since. OVA employs numerous staff including 1 director, 1 academic supervisor,1 operations supervisor 1 counselor, and 7 mentor teachers

and 11 content teachers.

 

Oxford School District:

The Oxford Community Schools is a Michigan public school system serving Pre-K through 12th grade students, located in northern Oakland

County. We service 4578 students residing in a 94 square-mile area. We are mainly a residential area, serving students in a rural to

suburban area. Demographically, we serve 958 at-risk students. We have 3 Title 1 schools, two elementary and one alternative high school.

Ethnically, we are fairly homogenous, with about 81% Caucasian, 4% African-American, 4% Hispanic,and 11% a mix of other. Our staff and

community ethnic demographics fairly mirror our representative student population. Over the last three years, we have experienced growth in

student population mainly due to growth in programming options at all levels. Our Virtual Academy has provided for much of our growth as

have our mandatory world language programs and growth in arts opportunities. Most schools also have become International Baccalaureate
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(IB) Authorized and have undergone a completed curriculum revision.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
VISION:  Creating a world-class education today to shape tomorrow's selfless, global leaders.

 

 

MISSION:  Provide a world-class education that challenges all students to achieve their maximum potential and prepares them to succeed in

a global society.

 

 

LEARNER OUTCOMES: Consistent with the the IB Learner Profile, Oxford students strive to be: Inquirers

Knowledgeable Thinkers, Communicators, Principled, Open-minded, Caring, Risk-takers, Balanced, Reflective.

 

 

BELIEF STATEMENT:  We believe everyone can learn - We believe everyone wants to learn - We believe effective learning is our highest

priority - WE believe a safe and caring environment enhances learning - We believe every person has value - We believe every person is

unique - We believe learning is a lifelong process - We believe education is the shared responsibility of student, school, family, and

community - We believe in the total development of every individual to his or her fullest potential - We believe in a quality education, equitably

provided - We believe we can always grow and improve.

 

In alignment with our vision and mission our PHILOSOPHY is: Oxford Virtual Academy takes the distance out of distance learning by working

in partnership with families to provide rigorous academic preparation that is teacher mentored, parent directed and customized to meet the

needs of students from all academic backgrounds. OVA continues to provide improved student learning and maintain positive family

relationships based on trust and a shared belief that the student always comes first.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Oxford Schools Early College is entering its fourth year and comprises five grades.  While a young school, the students are passionate about

learning due to the fact that they get to take charge of their learning.  Having the flexibility to determine how they learn best, outcomes have

exceeded expectations.  The average college GPA among OSEC students in the 2013-2014 school year was 3.67 and students earned over

400 college credits.  Soft Skills curriculum that was implemented for the 2014-2015 school year produced a 100% pass rate on the Compass

college entrance exam for students who completed the year long course.

 

Oxford High School:

Oxford High School has several points of pride over the past few years which contribute to student growth:

IB Diploma Programme and Middle Years Programme World School Authorization

 

The creation of a unique class Schedule: 2 Semesters, 7 period rotation, 60-minute periods (each class meets 4 times per week) The

Expansion of Varsity Sports: 23

The expansion of co-curricular Clubs & Organizations: 19

 

The creation of International Baccalaureate Classes: 14 (available starting with class of 2014) The expansion Advanced Placement Classes:

11

The creation of Articulation Agreements:

 

-   Baker College

 

-   Ferris State University

 

-   NW Ohio Technology School

 

-   Oakland Community College

 

-   PLTW Program-Eastern Michigan University

 

The offering of On-site Dual Enrollment:

 

-   Oakland Community College

 

-   Lawrence Tech University

 

-   Rochester College

 

The expansion of Optional Learning Opportunities
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-   Cooperative Education

 

-   Correspondence School

 

-   Credit Recovery

 

-   Crossing Bridges HS

 

-   Dual Enrollment

 

-   Independent Study

 

-   International Residence Academy

 

-   Oxford Virtual Academy

 

-   NE & NW Oakland Tech Centers

 

-   Fine Arts Conservatory for Dance and Music (will add visual and digital arts in 2014-15)

 

-   Tech Prep Articulation

 

-   Testing Out

 

The expansion of a mandatory World Language program K-10

 

The creation of Sister-School relationships and exchanges in China and Mexico

 

The addition of Math-Module and reading intervention programs

 

Implementation of content area literacy programs of HiClass and RAISE

 

 

Areas for improvement over the next three years include: 	

An increase in systemic student performance/data collection, analysis,  and decision making via the PLC process. An increase in the

effectiveness of early RTI identification and programing.

Standards based grading and reporting.

 

Oxford Virtual Academy:

Areas of Strength

 

Oxford Virtual Academy offers a highly, individualized education. For many students, OVA is a safe harbor to complete their education away

from the stress of social issues, High achievers benefit from increased independence and unlimited global opportunities outside of a seated
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classroom. We also cater to a student population that may not fit a traditional classroom environment. OVA is also very proud of the state of

the art, advanced technology that is used to help children learn by engaging them in academic content. Of equal importance is the dynamic

way teachers at OVA establish long lasting relationships with students which we believe guides them to greater success year after year.

 

 

Areas of Improvement

 

OVA continues to improve on managing their student data. We are now providing real time access to student data through use of shared

Google docs.  This helps better organize and analyze assessments and creates an environment for better data driven decision making. At

the virtual academy, we continue to use online diagnostic and intervention software as tools to help place students at there academic level.

We are interested in a growth model way of tracking data. We want to measure each content area by program. We would like to create a

standard template on our collection procedures, data collection methods, samples, analysis and reporting. Additionally, we are currently

auditing our online classes but would like to take it to another level of vetting. We also will look at the teacher side of the programs and focus

on Tier One RTI's. We continue to focus on creating formal RTI procedures, with an implementation and follow up template or standard that

can be used in our school.

 

Another area receiving focus is teacher evaluations for our virtual school. We are working to create a template for teacher evaluations for an

online teaching and blended environment.

 

Lastly we continue to explore ways to involve our students in the community around them and solidify the student/teacher relationships we

currently maintain. This year we are implementing more independent study options for students who are involved in outside interests.

Additionally, we are training and incorporating more of our own content teachers to instruct students the various online curriculums we offer.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Oxford Schools Early College:

OSEC feels very strongly about providing college classes and the college experience for students and we strive to always let students

achieve as much as they possible can.  We will not put roadblocks in front of students and work with students and families to provide the

most positive early college experience possible.

 

Oxford High School:

Oxford High School feels passionately about preparing students for success in a world that will be vastly different from our current reality. We

are giving children the opportunity to acquire and grow in skills necessary to adapt to a continually changing world, equipping them with

knowledge of problem solving across all disciplines, preparing them for unpredictable situations, making it mandatory to learn a second

language, and create problem-based instructional situations that lead to purposeful learning.  We also adhere closely to the philosophy that

academics, arts, and athletics are equally important in development of a skill base, and therefore strive to continue to enhance options in all

three areas.

 

Oxford Virtual Academy:

OVA is proud of being a leader in the field of distance learning and of the extreme growth it has experienced in the past two years. OVA will

continue to strive to be a leader in providing families with diverse options for learning and the growth of their children. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.

School Improvement Plan
Oxford Schools Early College

SY 2015-2016 Page 12
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Oxford Community Schools Improvement plan , including OSEC, is created from the involvement of community members, parents, teachers,

students and administrators. Stakeholders are selected by their area of expertise and level they teach or administer.  Parents and community

leaders are invited to participate in school level and district level discussions sessions.  Meetings are scheduled to gather input. These

meetings include staff meetings, district forums and strategic planning meetings to name a few.

 

The Oxford Community School District has created a Strategic Plan that guides the vision and decisions made in the district. Strategic

Planning subcommittees, consisting of community members, assist in the planning as do committees of administrators and teachers. The

design framework is set and the implementation of the plan is carried out by district and building administrators in collaboration with teachers

on School Improvement Teams (SIT). The monitoring and reporting is done by both district and building SIT steering committees and

adjusted as necessary.

 

OHS has a Teacher Leader team that has trained extensively in 2012-13 in the PLC process.  A focus of 2013-14 is to establish the culture

of a true PLC where building level decisions are collaborated on, owned, and carried out with fidelity and accountability.

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Oxford Virtual Academy:

Administrator and teacher representatives from each grade level or subject area participate in OVA meetings to garner information for OVA's

SIP and to pass on to the district improvement plan.  Their role is to help analyze data and establish trends based on that data.  Community

participants including parents offer perceptual data and assist in revising and creating strategic plans.

 

Oxford High School:

Currently, Teacher Leaders and AdvancED/NCA team members, along with administration complete this task. The plan is to, as data is now

readily available, expand this opportunity/responsibility to all stakeholders (staff, administration, students, and community when appropriate)

as part of the PLC culture. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Oxford Virtual Academy:

Our district plan is posted to our website and individual school plans are maintained within each building.  OVA distributes and discussed its

SIP during regular and specialized staff meetings.  Community members can view the OVA SIP upon request.
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Oxford High School:

Regular updates are provided to stakeholders in a variety of methods. At a building level, parents and students have access to online grade

reporting through Powerschool. Building level annual reports are provided to all households which articulates vision, beliefs, goals, and

assessment data. District wide, monthly mailing from central office and biweekly board of education meeting are held to communicate and

collect information. The district website www.oxfordschools.org, also, provides a wealth of information.
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
Oxford Schools Early College:

Increasing enrollment creates a need for better infrastructure, policies and procedures.  We face issues similar to those of a new business in

their first few years of existence.  As OSEC continues to grow, communication with OVA and OHS needs to be solidified.

 

Oxford High School:

Increasing enrollment has created pressures in staffing and utilization of space and resources.  Along with the increasing numbers of

students at OHS is the presence of greater diversity.  Professional development and identification/implementation of appropriate student

support system have and will continue to be priorities.

 

Oxford Virtual Academy:

The rapid growth that OVA experienced initially created a need for better infrastructure, policies and procedures. We faced issues similar to

those of new businesses in their first few years of existence.

The increase in seat time waivers across the state has increased competition with other virtual programs.

Retention continues to be an issue that we address but we are pleased that 94% of students who leave our school go to a local seated

environment.

Considering our part time and full time students the three year trend reveals that we did experience a dip in our home school partnership

enrollment from 2012-2013 but since that time we have seen a steady increase in enrollment.

 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
OSEC has no issues with student attendance.

 

Oxford High School:

We have made significant improvements in student attendance, yet continue to struggle with those students who miss more than ten days of

school.  This problem is more pronounced with our at risk populations such as economically disadvantaged, Hispanic, and ELL.

 

Oxford Virtual Academy:

The state requires weekly two way mentor communication as attendance for virtual schools and we are pleased to report 100% attendance in

this area.  However in the spirit of our continuous school improvement goals we place high value on student logins and time spent online

actively working in their programs.

Completion rates initially (2011-13) were of concern but changes to our teacher model have significantly improved our completion numbers

and benefited our students. This year our completion rate was 83% which is considerably higher than the state average of 52%.
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Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
Oxford Schools Early College:

OSEC experiences very few issues in regards to negative student behavior.

 

Oxford Virtual Academy:

Overall we observe and document very little student behavior data. We have seen only a less than .05 % suspensions, 0% expulsions. The

issue for OVA is discipline referrals regarding academic integrity and even those numbers are a very small percentage (less than

.05%.Becuase we consider academic integrity such a key issue as students prepare for life beyond secondary school, we developed an

Academic Integrity Workshop class that students must review in each class. Students who violate this policy are given one opportunity to

take the class if full and resubmit the assignment. This course was developed by the teachers and administration of the academy. All

violations are documented in our school management system: PowerSchool.

 

Oxford High School:

Student behavior is always a key component of building a positive school culture.  The increase in social media has caused cyber bullying

and harassment to become a front burner issue.  Increasing diversity presents additional challenges.  Proactive programs/interventions are

being studied and implemented with guidance from administration, staff , and students. 
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
Oxford High School:

Increasing overall enrollment and diversity require a more focused effort on implementation, identification, and access to RTI initiatives.

Community building programs/activities help to create and maintain a positive academic community the is a hallmark of Oxford community

Schools.

Increasing enrollment and increasing diversity requires study into performance of multiple demographic groups as well as the whole. Many

students are enrolling for specialized programs.  Public relations focus on promoting awareness of these programs such as IB, Biomed, Pre-

Engineering, and Arts. Professional learning will continue to focus on implementing the Common Core and International Baccalaureate

standards.

The implementation of community building programs/activities will continue as well as providing opportunities for increased student and staff

leadership roles.  Support systems of RTI will be studied and implemented as identified.  A new structure of student support, including

effective identification of those in need, is being created.  In general, the PD focus for the year (and beyond) will be on effective teaching

strategies to create universal, proactive intervention strategies to promote engaging student learning and a positive school culture.

 

Oxford Virtual Academy:

We continuously work to improve policy and procedures and have developed collaborative committees and professional learning groups to

address our needs.

Our change in our content teacher model of hiring full-time OVA teachers for core classwork rather than using teachers who receive a
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stipend has helped to dramatically improve our completion rates. The increase in competition has only helped us work harder to improve

student outcomes. Our records indicate that the vast majority (90%) of students transferring out of OVA are going to seated schools rather

than returning to home school status.

 

 
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
 
Oxford Schools Early College:

As our years of early college experience grow, we continue to pass that knowledge to students and see their achievement continually grow

as well.

 

Oxford High School:

The teaching staff at OHS is varied in years of experience.  Each generation of staff needs to be given opportunity to add value to the overall

culture and expertise of the building.  Keeping each stage of teacher moving in a cohesive manner is a focus of the Teacher Leader team

and PLC process. The Administrative team is experienced as a group.  The goal of continual learning and growth needs to be inherent in

school culture to best address student needs so they can be successful both on mandated assessments and in the world beyond the walls of

OHS.

 

Oxford Virtual Academy:

As our years of teaching and administrative experience of school leaders grows our impact on student achievement has been positive. Our

school leaders have extensive experience in alternative education and alternative virtual education. 
 
 
Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
Oxford Schools Early College:

OSEC staff has nearly ten years of early college experience and as that continues to grow, we expect that students will reap the benefits as

that experience is passed along to students.

 

Oxford High School:

The teaching staff at OHS is varied in years of experience.  Each generation of staff needs to be given opportunity to add value to the overall

culture and expertise of the building.  Keeping each stage of teacher moving in a cohesive manner is a focus of the Teacher Leader team

and PLC process. The goal of continual learning and growth needs to be inherent in school culture to best address student needs so they

can be successful both on mandated assessments and in the world beyond the walls of OHS. In short, the varied experience levels of our

staff allow for a blend of new ideas and experienced mentorships to provide resources to implement

methodologies and opportunities for a variety of learners.

 

Oxford Virtual Academy:
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The greater and more diverse the experience of our teachers, the more positive student outcomes we see. A large number of our faculty

have advanced teaching degrees or are actively working towards them. We boast 50% of teachers and staff who have previously worked in a

virtual education setting, alternative education setting or have taken technology courses related to improving virtual education.

 

 
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
Oxford High School:

The amount of time "out of the building" has been greatly reduced from previous years.  Most meeting/PD occur outside of student hours of

attendance.  The more time school leaders are in the building the greater impact they can have on overall teaching and learning.

 

Oxford Virtual Academy:

Leadership presence has a great impact on student achievement as it relates to teacher productivity and morale.  Our Director is located off

site, but we do have an Academic Supervisor who takes care of many day-to-day leadership functions and works as the eyes and ears for

our school leader. Our Director was only absent due to sickness or family leave for 7 days. He does attend numerous professional

development opportunities that assist us with continued improvement. Our Academic Supervisor is in on-site to maintain school processes

and procedures. OVA administrative team works closely with the Operations Supervisor and school counselor and mentor/content teachers

to ensure that student achievement is our number one priority. We do not see any negative impact of leader absences. 
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
Oxford Schools Early College:

The OSEC mentor teacher is rarely out of the building and even when this must occur for professional learning or illness, the mentor is still

available virtually.

 

Oxford High School:

The amount of time "out of the building" has been greatly reduced from previous years. Student success is, in part, determined by having a

quality instructor leading the classroom. The more time a teacher can directly impact students, the greater the impact on student

performance.

 

Oxford Virtual Academy:

We are fortunate due to the nature of virtual education that teachers are usually still available to students when they are home sick. All of our

professional learning opportunities occur onsite will minimal disruption of our students' learning time. 
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
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Oxford High School:

Efforts can be made to recruit staff members that represent the growing diversity in the OHS student body and community.   The large

number of new staff members demand an increased focus on mentorships with growth minded experienced  staff.

 

Oxford Virtual Academy:

All teachers receive substantial professional development opportunities in online education and technology by the district and through

MACUL and we also have created a SCECH endorsed Blended Learning  Workshop ( C.O.A.C.H ) focused on the 21st Century Fluency

Project (Jukes, McCain and Crockett). 
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
Oxford Schools Early College:

Standards 3 and 4 are strengths for OSEC, although our scores are very even across all standards with little variation.

 

Oxford High School:

Standard 4 is a strength for OHS.  In particular Strand 4.1, 4.3, and 4.4.

 

Oxford Virtual Academy:

In reviewing the Interim Self Assessment we see that the Strands that stand out as strengths are in Governance and Leadership (Standard2),

and Teaching and Assessing for Learning (Standard 3)

Within those strands The following indicators stood out as strengths:

Indicator 2.4 -- Leadership and staff foster a culture consistent with the school's purpose and direction.

Indicator 3.8 -- The school engages families in meaningful ways in their children's education and keeps them informed of their children's

learning progress.

Indicator 3.9 -- The school has a formal structure whereby each student is well known by at least one adult advocate in the school who

supports that student's educational experience.

Indicator 3.12 -- The school provides and coordinates learning support services to meet the unique learning needs of students.

 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
Oxford Schools Early College:

Our challenges are in standard five.

 

Oxford High School:

The challenges for OHS are within in Standard 3 and Standard 5.  Specific struggles relate to maintaining our technological infrastructure and

in collecting and utilizing student performance data.

 

Oxford Virtual Academy:

Standard 4: Resources and Support Systems

Indicator 4.1 -- Qualified professional and support staff are sufficient in number to fulfill their roles and responsibilities necessary to support

the school's purpose, direction, and the educational program.
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12. How might these challenges impact student achievement? 
 
Oxford Virtual Academy:

As OSEC continues to grow and enrollment increases, we want to maintain our level of communication and customer service with students

and families.

 

Oxford High School:

Access to technological resources is vital to teach in the modern age.  On demand and specific information can be readily gathered and

processed.  Likewise, many engagement and intervention options are available in the digital realm.  When utilized appropriately and

effectively, these can have dramatic impact on student performance.  Much of the new State mandated assessments are online, making

access even more critical. The access to on time relevant student data allow teachers to adjust lesson appropriately and for timely

interventions to occur.

 

Oxford Virtual Academy:

At Oxford Virtual Academy, we pride ourselves with the fact that we work extremely hard to provide outstanding customer service to our

families and individualized learning for all students.  Our biggest concern is that as we grow, if we do not have the resources to allow our staff

to grow, we will lose what is today our greatest accomplishment and the biggest factor in drawing families to our school over other virtual

education providers. We are aware that all schools attempt to balance their budgets while providing the very best educational opportunities.

 
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
 Oxford High School:

The incorporation of data driven decisions to identify appropriate programming and interventions will be addressed as a means to more

effectively utilize ever diminishing resources.

 

Oxford Virtual Academy:

In cooperation with the district leadership, OVA administration worked diligently to create a formula to define an online/blended teacher

formula. Our five year plan for the continued growth of Oxford Virtual Academy and how to allocate future district funds for growth involves

apply this formula along with streamlining our online curriculum vendors to become as efficient as possible without losing choices. 
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
Oxford High School:

RTI plans are part of the 504 and IEP process that is frequently reviewed by administration and special education staff.  Feedback on

performance is also provided back to the IEP team and caseload teacher by general education teachers as part of the holistic process.

Students are identified and referred for support services by teachers observing and monitoring daily performance.  Parents may also request

support services as part of the referral service.
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Oxford Virtual Academy:

OVA works with the school district's student services department to provide access to all learning opportunities available including social

work, speech and access to the school psychologist.  We maintain a full-time, on-site special education teacher at our Oxford location who

services all our special needs students.  Her current caseload is 25.  All students are eligible to take seated electives at our district's middle

school and all extra curricular activities throughout the district are made available so our students can participate.

 

Our lab offers evening hours for instructional support during the school year as well as staffing a summer school devoted to credit recovery

for high school students and even for middle school students who struggled through the school year.  We also offer ongoing intervention

programs that support our RTI model. Our three-tier process uses resources such as  Let's Go Learn and IXL to help students strengthen

their math and reading skills during the summer months.  The nature of our program is a full-time extension, any time, any place, any pace.

 
 
 
15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
Oxford Schools Early College:

In addition to the ELO's from OHS and OVA, OSEC students can also participate in opportunities at the college level, either at Rochester

College or Macomb Community College.

 

Oxford High School:

A multitude of extended learning opportunities exist for students at Oxford High School.  A wide range of before and after school tutoring

sessions exist (such as ASAP) for those need additional support in math, world language, science, or ELA.  Many clubs also exist to extend

learning opportunities such as robotics, writers, and world language student organizations.  Students also have the opportunity to extend

course workvia online or dual enrollment opportunities.

 

Oxford Virtual Academy:

Oxford Virtual Academy partners with community groups throughout southeast lower Michigan to provide ELO's for students. We take into

account geography, time and curriculum when developing these educational/social opportunities for K-12 students.  Some examples are the

Stark Weather Historical Project, home-school group field trips, and physical education provided by fLipSpot and Bryant's Karate. We also

offer extended learning opportunities with The Merge Art Studio which offers art, pottery, healthy living and  nutrition and individual sports

classes.  The nature of virtual education allows for learning any time, anywhere, any place any pace with teacher support throughout the day

and some evening hours. 
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
Oxford Schools Early College:

The OSEC mentor notifies students and parents about ELOs, both via email and on the website.

 

Oxford High School:

Opportunities for extended learning are conveyed through the course catalog, daily announcements, the school website, postings in

school,and via SchoolMessanger alerts to parents.  The programs are also advertised at school functions such as parent nights, open house,

and Parent/Teacher conferences
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Oxford Virtual Academy:

Our mentor program is where we match students with Extended Learning Opportunities. All students are offered ELOs.  Parents are notified

each semester through email and website offerings. 
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
Oxford High School:

Staff utilize late start Wednesdays and department time to develop curriculum within the Atlas Rubicon system.  Additionally, departments

collaborate on common lessons and assessments in accordance with the IB unit planners.  Common formative and summative assessments

are developed and implemented.

 

Oxford Virtual Academy:

All of our virtual learning curriculum embeds standards which are aligned to Michigan and Common Core standards. 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
Teachers and reproductive health committee members use MiPHY data to adjust curriculum and daily lesson plans.  Intervention strategies

are implemented based on reported findings.
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
Oxford Schools Early College:

OSEC only has one year of ACT scores, unable to develop a trend.

 

Oxford High School:

When viewing both MME and ACT data, Reading scores for OHS are at or above State averages for the five year trend.  While ACT scores

during the trend cycle are up overall, scores have slipped slightly during the past two years.   For the MME reading scores have consistently

risen. Specific strengths in overall scores include Standard R.2 - Meaning Beyond Literal.

 

 

 

 
 
 
19b. Reading- Challenges

 

 

 

 

 
 
Oxford Schools Early College:

OSEC only has one year of ACT scores.  Unable to develop a trend.

 
 
 
19c. Reading- Trends
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OSEC only has one year of ACT data. Unable to develop a trend. 
 
 
19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 

 

 
 
N/A 
 
 
20a. Writing- Strengths

 

 
 
OSEC only has one year of ACT scores.  Unable to develop a trend. 
 
 
20b. Writing- Challenges

 
 
OSEC only has one year of ACT scores.  Unable to develop a trend. 
 
 
20c. Writing- Trends

 

 
 
OSEC only has one year of ACT scores.  Unable to develop a trend. 
 
 
20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.
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N/A 
 
 
21a. Math- Strengths

 

 

 
 
OSEC only has one year of ACT scores.  Unable to develop a trend. 
 
 
21b. Math- Challenges

 

 

 

  
 
OSEC only has one year of ACT scores.  Unable to develop a trend. 
 
 
21c. Math- Trends

 

 
 
OSEC only has one year of ACT scores.  Unable to develop a trend. 
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
N/A 
 
 
22a. Science- Strengths
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OSEC only has one year of ACT scores.  Unable to develop a trend. 
 
 
22b. Science- Challenges

 
 
OSEC only has one year of ACT scores.  Unable to develop a trend. 
 
 
22c. Science- Trends 
 
OSEC only has one year of ACT scores.  Unable to develop a trend. 
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
N/A 
 
 
23a. Social Studies- Strengths  
 
OSEC only has one year of ACT scores.  Unable to develop a trend. 
 
 
23b. Social Studies- Challenges  
 
OSEC only has one year of ACT scores.  Unable to develop a trend. 
 
 
23c. Social Studies- Trends 
 
OSEC only has one year of ACT scores.  Unable to develop a trend. 
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
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N/A 
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
Oxford Schools Early College:

Student surveys revealed that positive relationships and voice and choice each received 100%.  Students know their parents are well

informed about their academic progress and standing, teachers are encouraging students to do their best and students understand that their

education is important.

 

Oxford Virtual Academy:

Students continue to feel that they have at least one teacher or counselor that knows them as an individual.  Positive relationships received

100% scores regarding academic expectations, being well informed about academic progress and getting help from teachers when needed.

Students feel they have a voice and choice at OVA with continued high marks ford feeling that teachers respond to them when they have

something to say, being provided with many options regarding courses to take  and knowing where to seek help if they have a problem.

 

 

 
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
Oxford Schools Early College:

The lowest levels of satisfaction were school climate, specifically students being satisfied with the overall quality of the school and being

treated fairly by adults.

 

Oxford Virtual Academy:

Lowest levels of satisfaction for Oxford Virtual Academy students were with flexible learning styles. 50% of students feel that their school

allows them to work in small groups with other students and allows for the use of hands-on examples as part of the learning process.

Engagement in learning was also among the lowest scores with 17% feeling that teachers do not align lessons to students' learning styles,

use a variety of lessons to engage students or have a good understanding of how they learn best. The nature of online learning does have

some roadblocks as many programs come as a package. 
 
 
24c. Student Perception Data
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What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
Oxford Schools Early College:

We continually work to ensure that students are satisfied with the quality of education in their school and so ensure that they feel like all

adults treat them fairly and with respect.  More individual time with each student will be scheduled.

 

Oxford Virtual Academy:

We continually work to provide online curriculum choices and our teachers are working to customize those classes to meet the various

learning styles of our students. We are implementing a learning style inventory process through the mentoring program at the start of the

semester. Our teachers will continue to research and participate in professional development workshops on online collaboration through our

educational technology coach and instructional coach, and online teaching COACH class. We are piloting a test of a new software: Collabrify. 
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Oxford Schools Early College:

Parents were most satisfied with school climate in regards to staff being courteous and helpful, quality and satisfaction related to high quality

education and outreach and engagement related to parent involvement being tied to student achievement.

 

Oxford Virtual Academy:

94% of OVA parents believe that parent involvement is positively related to their child's achievement. 83% believe the school uses

technology effectively for instruction and communication. 82% of parents check student progress regularly and feel the teachers and

administrators at OVA are accessible and responsive to parent concerns.

School climate received high marks for having a staff committed and enthusiastic about teaching and learning.

 
 
 
25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Oxford Schools Early College:

Only 6% of parents were not satisfied with the school facilities being maintained.

 

Oxford Virtual Academy:

21% of parents are concerned with the services provided by their child's guidance counselors. Prompt feedback and helpful information

about career planning and college received an unfavorable rating of 16%.

In the area of Academics, lower scores were reported for doing a great job of challenging students, and feeling that their child gets the

support they need at school.

 
 

School Improvement Plan
Oxford Schools Early College

SY 2015-2016 Page 32
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
Oxford Schools Early College:

Since the OSEC lab is housed at OHS, this data seems to be more of a reflection on OHS.  The percentage is still very low though of parents

who were not satisfied.  Efforts are being made at gaining more space in the OSEC lab, especially since increasing enrollment has made the

OSEC lab very busy during school hours.

 

Oxford Virtual Academy:

Our school has asked for another counselor to alleviate this issue. As we grapple with budget issues, we plan to implement more mentor

training in the counselor role so that we can use a collaborative approach to meet our students' needs. With the embedding of career cruising

in all social studies classes, we are hopeful this will prompt more students to participate in their own career planning and college readiness

discussions. 
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
OHS and OSEC data unavailable.

 

Oxford Virtual Academy:

Our teachers and staff indicate high levels of satisfaction with the school purpose statement and its focus on student achievement and is

based on shared values and beliefs about learning and online learning. Our teachers and staff are very satisfied with our institution's leaders

support for an innovative and collaborative culture, our students are connected with digital resourced and tools that are aligned to standards

and are expectations that are responsive to personalised learning plans. Further, our school there was a high level of satisfaction that a

formal structure in place to assure all students have an advocate who supports them and their families in the learning process.Teachers and

staff were highly satisfied with the qualified staff, resources and technology systems provided in the online learning environment  to support

student learning. Finally, teachers and staff also expressed a high level of satisfaction in our school's induction (orientation and mentoring)

program upon enrollment and that we maintain internet safety procedures to safeguard students from cyberbullying. 
 
 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
OHS and OSEC data unavailable.

 

Oxford Virtual Academy:

Our lower levels of satisfaction were that less than 50% of teachers and staff in our school expressed low satisfaction regarding training to

implement a formal process that promotes discussion about student learning (action research, examination of student work, reflection, study

teams and peer coaching), and low satisfaction for a formal process to support new staff members in their professional practice. Further,

School Improvement Plan
Oxford Schools Early College

SY 2015-2016 Page 33
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



lowest levels of satisfaction also included the consistent and common assessments measurements, and that our school ensures all teachers

and staff are trained in the interpretation, evaluation and use of data as well as in monitoring data related to student achievement. 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
OHS and OSEC data unavailable.

 

Oxford Virtual Academy:

The actions that will be taken to improve teacher/staff satisfaction in the lowest areas will be to create a collaborative committee to assess

the needs of the staff in order to design professional learning committees to formalize a process to assess student learning, react to student

learning as well as create and implement a formal mentoring process. Our district leadership is providing resources to purchase a common

assessment tool like Scantron to provide the data needed to assess learning across multiple online programs. We will provide training in data

evaluation and response, and collaboration teams.  The school will utilize the services of the district instructional coach. Our school

leadership will work with the teaching staff to create a formal mentor program.

 
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
N/A 
 
 
27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
 
N/A 
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
N/A 
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
Oxford Schools Early College:

As OSEC enrollment continues to increase, staff needs to remain diligent in providing the same level of service to students and parents alike.

In addition, making sure that adequate space is used for students remains a top priority.

 

Oxford High School:

Increasing enrollment is creating new stresses and opportunities for Oxford High School.  Intentional focus and direction needs to be

provided to meet the challenges of the changing demographics, curriculum standards, and assessments.

 

Oxford Virtual Academy:

After analyzing the strengths and challenges from the demographic data, we see that our student enrollment remains strong overall. We do

see some retention issues as we see students leave for other learning opportunities. As we developed a new model for our teachers, this has

helped overcome many of the challenges related to enrollment. Our students like that they are part of a consistent and local school

community. Our school attendance is 100% but can only be truly measured by online logins and consistent student sessions. Our strong

mentoring program and content teacher model are a significant strength as we have many dedicated staff members who assist students

every step of the way. Behavior issues are very low. We do have a strong Academic Policy now in place to mitigate the number of academic

referrals. Our Leadership and Teacher experience is diverse and robust. This combination allows for a great basis for research, practice and

evaluation through the improvement process and for contributing positively to student achievement. Our leadership and teaching staff have

no impact on student achievement in the virtual environment as all staff is connected to their students and peers virtually.

 

Considering process, OVA's strengths are the commitment to our students as seen in school leadership is commitment to and places a high

priority on ensuring that the school vision, mission, and philosophy are driving all decisions for student success. We recognize that compared

to other virtual programs we invest in our program when considering staffing and curriculum, however when considering our enrollment, we

do recognize that despite comparisons in the state, we are challenged with teacher staffing needs by one teacher and one counselor. We are

working with our district office to create a formula for online learning teacher-counselor/student ratios and administrative staffing and

streamlining online curriculum offerings.

 

Considering achievement outcomes in five areas: for reading and writing we have a strong English language arts department invested in the

writing process, but are working on the need for stronger rubrics and will use the six traits of writing model for k-12. In mathematics, we are

focusing on the algebraic process, both a strength in our staff, as well as a challenge, because we see this weakness in many of our students

who come from the surrounding counties. In science, we see that students are learning and achieving but we are concerned about

applications and our goals are to create a stronger lab program. In social studies, we will focus on note taking and writing in the content area.

 

Considering perception data, OVA continues to receive very positive feedback on overall satisfaction for positive relationships, having a voice

and choice, as well as school leaders and teachers who continue to set high academic expectations and teacher responsiveness to student

needs. While the very nature of individualized online learning can make it difficult to collaborate, students still desire more opportunities to
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connect sometimes with and that was seen in the perception data. As we receive high marks for use of technology, OVA looks forward to

harnessing that strength to cultivate collaboration.

 
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
Oxford Schools Early College:

Students understand the importance of their education, but they also need to feel invested and that the adults that deliver their education

support them fully.

 

Oxford High School:

Identifying the challenges allow for collaboration to seek focused, researched based interventions to meet the present and future needs of

learners.  Achievement can be achieved by creating optimal pathways for success via appropriate proactive universal and, if needed,

targeted intensive interventions.

 

Oxford Virtual Academy:

We recognized the negative impact transferring schools numerous times can have on students. The adjustment to online learning has proven

to be challenging for some, due to multiple transfers in numerous educational environments.  The results are multiple gaps in student

achievement and adjustment. When considering process and perception, we also recognize that student-teacher ratio does impact student

achievement. In the past, our ratios have been elevated.  We are committed to finding the best ratio for student success and to improve

student achievement. The perception data also showed that our students not only want teacher interaction but they want to collaborate with

their peers, and want content delivered in a way that matches their learning style. It is clear that when students are engaged in the learning

process, they take ownership and student achievement scores improve. 
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
Oxford High School:

OHS is continuing the process of early RTI needs identification and will continue to enhance programs based on the identified needs.

Teachers are training in Best Practices for universal proactive interventions.  Course sequencing and remediation opportunities are explored

and utilized to meet the needs of struggling students.  Achievement gaps continues to be an area of focus.  Implementation of new RTI

identification and support programming are being evaluated and modified. Earlier identification of those in need is also a priority. The

increasing availability of data needs to be used in a systematic and efficient manner.

 

Oxford Virtual Academy:

We face an ongoing and ever increasing competition with other school districts, transient and at-risk students, and students who discover

that online learning is not a good fit.  Due to these multiple challenges, we have observed a deficiency in the writing process, algebraic
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processing, science material application (labs) and finally, social studies information processing and retention. We have enriched our online

content with strong district teacher support and continue to research best practices in online learning. We encourage students who need a

more traditional route to go to where they are best served or to take partnership classes which are seated and involve face to face curriculum

delivery, and are significantly more collaborative. Our students have expressed the need for connecting with their peers and teachers,

therefore we continue to provide more professional development opportunities for online teachers to collaborate with students in a virtual

classroom. 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
No NA: OSEC is grades 9-13

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes http://www.munetrix.com/Michiga
n/Schools/GDR/Oakland-
Schools/District/Oxford-
Community-Schools

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
Yes Career Cruising is available to all

OSEC students.

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

Yes

Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Andrew Hulbert
Executive Director of Oxford
Virtual Academy
176 S. Washington Street
Oxford, MI 48371
248.969.5006
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Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes School-Parent
Compacts/relations are contained
within school board of education
adopted policies.

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

Yes School-parent compact/relations
are contained within the School
Board of Education policies.  All
parents and students must sign
the technology acceptable use
policy.

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan
(optional).

No
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Overview

 
Plan Name

 
 School Improvement Plan 2015-2016

 
Plan Description

 
Since OSEC utilizes staff and courses from OVA and OHS, the goals focus more on organizational practice.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All first and second year students at Oxford

Schools Early College will enhance their
communication skills.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $200

2 All OSEC students will successfully complete a
Capstone project during their graduation year

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

3 All OSEC students enrolled in Soft Skills will create
a college and career readiness portfolio

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

4 Implement an OSEC peer tutoring program to aid
students at the high school and college level

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

5 Maintain a high pass rate on the Compass college
entracne exam for students who complete the year
long Soft Skills course

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0
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Goal 1: All first and second year students at Oxford Schools Early College will enhance their

communication skills.

 

Strategy 1:  
Communication - All incoming freshman are required to take the year long Soft Skills course and all incoming sophomores are required to take a condensed version of

the course before they can begin taking college courses.  Communication is integral to the course and students demonstrate their communication skills weekly in

course discussion boards, monthly in conferences with the instructor and in written assignments throughout the course.  In addition, students must create college

readiness portfolios that are presented to the staff at the end of the course to demonstrate that they are ready for college level courses. 
Category:  
Research Cited: All early colleges in Michigan must have college and career readiness curriculum.  The OSEC Soft Skills course has been approved by MEMCA. 
Tier: Tier 1 

Goal 2: All OSEC students will successfully complete a Capstone project during their graduation

year

 

Strategy 1:  
Project Based Learning - The Capstone Project is a graduation requirement for OSEC students.  Students conference with their mentor in the year prior to the capstone

year to determine what the project will focus on. 
Category:  

Measurable Objective 1:
achieve college and career readiness  when students have demonstrated effective communication skills in the OSEC Soft Skills course. by 06/10/2016 as measured
by At least a 75% final course grade in Soft Skills (semester 1) and presentation of course portfolio..

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

OSEC staff attends two MEMCA conferences a year to stay
informed about changes/updates to Soft Skills curriculum  and
what innovations are occurring around the state with other early
colleges.

Communic
ation

Tier 1 Monitor 08/31/2015 06/10/2016 $200 Other Mark
Suckley
Laura
Merritt

Measurable Objective 1:
complete a portfolio or performance  to ensure that students are prepared to excel in both college and the workplace once they graduate from OSEC. by 06/10/2016
as measured by students completing all four units of the Capstone curriculum and presenting their final project.
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Tier: Tier 1 

Goal 3: All OSEC students enrolled in Soft Skills will create a college and career readiness

portfolio

 

Strategy 1:  
Portfolio - The portfolio project is part of the Soft Skills curriculum and students may not successfully pass the Soft Skills course without creating and presenting their

portfolio.  Clear guidelines are given to students when the course begins and they are responsible for building their portfolio over the course of the school year.  The

completed portfolio is presented to OSEC staff as a representation that the student is prepared for college courses. 
Category:  
Research Cited: MEMCA college and career readiness curriculum 
Tier: Tier 1 

Goal 4: Implement an OSEC peer tutoring program to aid students at the high school and college

level

 

Activity - Monitor Capstone Progress Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

5th year OSEC students meet/talk with their mentor frequently
to ensure they are on target to complete their capstone by the
end of the school year.

Walkthroug
h

Tier 1 Getting
Ready

08/31/2015 05/27/2016 $0 No Funding
Required

Laura
Merritt

Measurable Objective 1:
complete a portfolio or performance  that will enable students to demonstrate their readiness for college level courses by 06/10/2016 as measured by a final portfolio
presentation to OSEC staff.

Activity - Monitor Soft Skills Portfolio Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will meet with students monthly in regards to portfolio
project.  This will help ensure that students are gathering the
correct materials.

Monitor Tier 1 Getting
Ready

08/31/2015 06/10/2016 $0 No Funding
Required

Laura
Merritt

Measurable Objective 1:
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Strategy 1:  
Peer Tutoring - Students have suggested a peer tutoring program specific to OSEC for some time.  Staff will assemble OSEC students who wish to volunteer their time,

and who demonstrate strengths in varying subjects, and facilitate times and places for other OSEC students to get help in both high school and college courses. 
Category:  
Tier: Tier 1 

Goal 5: Maintain a high pass rate on the Compass college entracne exam for students who

complete the year long Soft Skills course

 

Strategy 1:  
Compass exam - The second semester of Soft Skills focuses on standardized test preparation, specifically the Compass college entrance exam.  By using the

strategies covered in the course, OSEC students should be able to pass the exam at a higher rate than without the course. 
Category:  
Tier: Tier 1 

achieve college and career readiness  by implementing a peer tutoring program specific to OSEC that focuses on high school and college level course work by
06/09/2017 as measured by securing student volunteers and participants on a weekly basis.

Activity - Peer Tutoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

This project is in the planning stages.  The goal is to have
OSEC students who are strong in certain subjects tutor and
share their knowledge with those who are struggling.  This
would apply to both high school and college coursework.

Academic
Support
Program

Tier 1 Getting
Ready

08/31/2015 06/09/2017 $0 No Funding
Required

Laura
Merritt

Measurable Objective 1:
demonstrate student proficiency (pass rate)  on the Compass college entrance exam by 06/10/2016 as measured by a passing score on the Compass exam.

Activity - Monitor Implementation of Compass Prep course Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The teacher created Soft Skills includes a second semester
devoted to Compass preparation for students.

Direct
Instruction

Tier 1 08/31/2015 06/10/2016 $0 No Funding
Required

Laura
Merritt
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Other

No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Professional
Development

OSEC staff attends two MEMCA conferences a
year to stay informed about changes/updates to
Soft Skills curriculum  and what innovations are
occurring around the state with other early
colleges.

Communic
ation

Tier 1 Monitor 08/31/2015 06/10/2016 $200 Mark
Suckley
Laura
Merritt

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Monitor Implementation
of Compass Prep course

The teacher created Soft Skills includes a second
semester devoted to Compass preparation for
students.

Direct
Instruction

Tier 1 08/31/2015 06/10/2016 $0 Laura
Merritt

Peer Tutoring This project is in the planning stages.  The goal is
to have OSEC students who are strong in certain
subjects tutor and share their knowledge with
those who are struggling.  This would apply to
both high school and college coursework.

Academic
Support
Program

Tier 1 Getting
Ready

08/31/2015 06/09/2017 $0 Laura
Merritt

Monitor Capstone
Progress

5th year OSEC students meet/talk with their
mentor frequently to ensure they are on target to
complete their capstone by the end of the school
year.

Walkthroug
h

Tier 1 Getting
Ready

08/31/2015 05/27/2016 $0 Laura
Merritt

Monitor Soft Skills
Portfolio

Staff will meet with students monthly in regards to
portfolio project.  This will help ensure that
students are gathering the correct materials.

Monitor Tier 1 Getting
Ready

08/31/2015 06/10/2016 $0 Laura
Merritt
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